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The Carbon Disclosure Project (CDP) has issued its first water-related information re-
quest to 302 of the world’s largest companies in sectors that are water intensive or face 
particular water risks. Since 2003, the CDP has issued carbon and climate change in-
formation requests on behalf of investors. With the launch of the CDP Water Disclosure 
in late 2009, the organization acknowledged that much of the impact of climate change 
will be manifested through increasingly scarce water resources and that these possible 
water risks needed to be better understood by investors.1  
  
According to the 2009 Ceres report, Water Scarcity and Climate Change: Growing 
Risks for Business and Investors, decreasing water availability, declining water quality 
and growing water demands are immense challenges to businesses who have histori-
cally taken clean, reliable and inexpensive water for granted.2 The report concludes that 
climate change will exacerbate these growing water risks and that reduced water sup-
plies from shrinking glaciers and melting snowcaps that sustain key rivers already are 
adversely impacting growth and new development. In a new report issued by the Na-
tional Resources Defense Council (NRDC) in July 2010 titled Evaluating Sustainability 
of Projected Water Demands Under Future Climate Change Scenarios, the NRDC con-
cludes that over 1,100 U.S. counties will see greater risks of water shortages due to 
climate change and 400 of these counties will face extremely high risks of water short-
ages.3 These reports provide the latest support for the growing consensus that water 
scarcity is a critical concern facing businesses, both now and into the future. 
 
In its new information request, the CDP is asking companies to report on water use and 
water-related issues in order to increase the availability of high quality business informa-

 
1.  Carbon Disclosure Project — CDP Water Disclosure 2010. See http://www.cdproject.net/water-disclosure.  
  
2.  Water Scarcity and Climate Change: Growing Risks for Business and Investors, Ceres and Pacific Institute, Jason Morrison, 

Mari Morikawa, Michael Murphy and Peter Schulte (February 2009). 
 
3.  Evaluating Sustainability of Projected Water Demands Under Future Climate Change Scenarios, Natural Resources Defense 

Council (July 2010). See http://rd.tetratech.com/climatechange/projects/nrdc_climateasp. 
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tion about this potential risk and raise awareness of water-related risks. The CDP Water 
Disclosure specifically seeks responses addressing: 

  
• Water Management and Governance  

 
o water-related plans 

 
o company actions 

 
o special initiatives 

  
• Risks and Opportunities  

 
o water stress 

 
o physical, regulatory and other risks 

 
o supply chain water use 

 
o water-related opportunities 

  
• Water Accounting  

 
o withdrawals 

 
o recycling and reuse 

 
o water discharges 

 
o financial intensity measurements 

  
The CDP requested that companies respond by 31 July 2010 using the CDP’s online 
response system. Companies that were not specifically invited to respond to the ques-
tionnaire are still welcome to submit the CDP’s Water Disclosure. 
  
According to the CDP, 137 financial institutions globally with a combined $16 trillion in 
assets have signed the 2010 Water Disclosure seeking key water risk-related data from 
companies. These financial institutions share in the concerns voiced by Ceres in its re-
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cent report—Murky Waters: Corporate Reporting on Water Risk4—that global water 
scarcity is one emerging risk that all companies should be focused on and about which 
investors need information. These water disclosure advocates contend corporations that 
measure water usage are better able to manage any potential water risks. According to 
the CDP, disclosing water data to investors, banks and insurers provides opportunities 
for companies to demonstrate: 

  
1. an ability to provide comparable and relevant data about water usage in 

response to shareholder requests; 
 

2. increased awareness of water hot spots so steps may be taken to mini-
mize any risks; 
 

3. business leadership through understanding and planning to address water 
use and risks; 
 

4. creation of innovative approaches and best practices focused on water 
usage; and 
 

5. protection of the company’s long term viability and financial interests by fu-
ture proofing the business from adverse water impacts. 

  
In its new interpretative guidance issued earlier this year, the U.S. Securities and Ex-
change Commission clarified what public companies need to disclose to investors about 
climate change-related risks specifically including changes in the availability or quality of 
water that may have material effects on companies.5 The newly developed CDP Water 
Disclosure supports this growing momentum on companies to assess and disclose wa-
ter risks. 
  
Water is the world’s most critical resource and global water scarcity is an emerging risk 
that all companies must fully evaluate. It is often said that what is measured matters. 

 
4.  Murky Waters? Corporate Reporting on Water Risk, A Benchmarking Study of 100 Companies, A Ceres Report, Brooke Barton 

(February 2010). See http://www.ceres.org/Document.Doc?id=547. 
  
5.  Commission Guidance Regarding Disclosure Related to Climate Change, Exchange Act Release, Nos. 33-9106, 34-61469 

(Feb. 2, 2010). For an analysis of this SEC Guidance, see Jenner & Block on The New SEC Guidance on Climate Change Dis-
closure: What You Need to Know, by Jerry J. Burgdoerfer, Gabrielle Sigel, William L. Tolbert, Jr., Elaine Wolff, and Lee E. 
Dionne, 2010 Emerging Issues 4884 (LexisNexis Feb. 2010). 
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For Ceres, CDP and their supporting financial institutions, water risks should be not only 
measured but disclosed. 
 
For a prior article by E. Lynn Grayson on the Ceres/Pacific Institute report and manag-
ing water risks, see Jenner & Block on Water Scarcity: A Critical Climate Change Challenge 
for Business, 2009 Emerging Issues 4174 (LexisNexis Aug. 2009). 
 
Click here for more Emerging Issues Analyses related to this Area of Law. 

 

 
About the Author. E. Lynn Grayson is a partner in Jenner & Block's Chicago of-
fice and a member of the Firm's Environmental, Energy and Natural Resources Law, 
Climate and Clean Technology Law, Defense & Aerospace and Environmental Liti-
gation Practices. She has extensive environmental law background including both 
private practice and government service experience. Her national environmental 
practice includes managing complex CERCLA and RCRA matters, advising clients 
on critical regulatory concerns, performing environmental due diligence for corporate 
transactions and conducting environmental audits at manufacturing operations. 
  
Ms. Grayson has been recognized as one of the country's leading environmental 
lawyers by Chambers, Illinois Super Lawyers, Lawdragon, Leading Lawyers Net-
work and The Best Lawyers in America. She serves as the Co-Editor of the Firm's 
Corporate Environmental Lawyer blog, which covers breaking environmental, health 
and safety issues of interest to the corporate counsel community. 
  
Jenner & Block LLP is a national law firm with over 450 lawyers experienced in vir-
tually every area of the law. Jenner & Block's reputation as one of the country's most 
successful law firms has been established by consistently delivering excellent legal 
counsel to clients in the boardroom and the courtroom, from the trial level through 
the United States Supreme Court. In keeping with the Firm's tradition of proactively 
addressing the needs of the global business community, Jenner & Block's Climate 
and Clean Technology Law Practice takes a unique, holistic and cross disciplinary 
approach to addressing its clients' needs in this rapidly evolving area of the law.  
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